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What are Cred Coins?

Cred Coins are the proprietary digital reward points within the Cred 
app. They are the central element of Cred's gamification strategy. 
These coins are designed to symbolize and reward financial 
responsibility, specifically for users who pay their credit card bills on 
time through the app. They serve as a virtual currency that users 
can accumulate and then exchange for a variety of exclusive deals, 
discounts, experiences, and savings offered by Cred's partner 
brands.

What is Cred?

Cred is a members-only financial technology platform based in India. Its primary function is to 
reward individuals for making timely credit card bill payments. It targets a specific demographic: 
affluent, creditworthy individuals with high credit scores (typically 750 or above, as verified 
through credit bureaus like CIBIL, Experian, and CRIF). Beyond bill payments, Cred offers a suite of 
financial services including credit score monitoring, rent payments, personal loans (Cred Cash, 
Cred Stash), and a marketplace for curated products and experiences. The platform aims to 
simplify credit card management and provide exclusive benefits to its high-trust user base.

User Base
13M+ MAUs (June 2024)
11M monthly users for card & UPI payments (May 2024)

Engagement & Growth
4.4M users manage 7M+ vehicles on CRED Garage (Nov 2024)

62% redeem vouchers monthly
37% manage multiple vehicles
MTUs ↑34%, Monetized Members ↑58% in FY24

Financial Performance (FY24)
Revenue: ₹2,473 Cr ($296M), ↑66% YoY
Operating Loss: ₹609 Cr (↓41%)
Net Loss: ₹1,644 Cr ↑22% (ESOPs & taxes)
TPV: ₹6.87L Cr ↑55% (via UPI)

Funding & Valuation
$75M raised (May 2025)
Valuation: $3.5B–$6.4B (down from $6.4B in 2022)
Total funding: $921.6M+

Key Statistics Jobs To be Done

Fundamental JTBD
   When I pay my credit card bill,
   I want to feel like I am being rewarded instantly,
   So, I continue using the same app every month.

Emotional JTBD
   When I see a high coin balance,
   I want to feel valued and in control,
   So, I associate my financial discipline with tangible rewards.

Social JTBD
   When I win a Jackpot or redeem coins,
   I want to share my win with others,
   So, I can showcase my smart money habits.



Why CRED Coins? — Solving User & Business Problems

 For Users – Solving Real Pain Points

•  Simplified Bill Payments: All credit card bills in one 
place — no more juggling bank portals.
•  Rewards That Matter: Real perks for on-time 
payments, not just avoiding late fees.
•  Premium Experience: Tailored for high-credit-score 
individuals seeking exclusivity.
•  Builds Good Habits: Encourages financial discipline 
and improves credit health.
•  Engaging & Fun: Gamified experience with coins, 
scratch cards, and rewards.

 For CRED – Business Value

•  User Growth: Attracts & retains a financially strong 
user base.
•  More App Engagement: Earn–redeem cycle keeps 
users active monthly.
•  Revenue Channels:

• Brand commissions on reward redemptions
• Cross-selling: loans, credit lines, insurance
• Ad revenue via premium audience targeting

•  Rich User Insights: Spending behavior & preferences 
fuel product innovation.
•  Strong Brand: Positions CRED as an exclusive, reward-
driven fintech.



Primary Earning Method – Credit 
Card Bill Payments

•  Earn 1 CRED Coin for every ₹1 
paid towards credit card bills via 
the CRED app.

• Example: ₹10,000 bill = 10,000 
CRED Coins

• Simple, transparent, and directly 
tied to a core financial habit.

Secondary Earning Methods – Occasional & Promotional
•  Seasonal Challenges & Events

Special campaigns (e.g., IPL, festivals) offer bonus CRED 
Coins for meeting targets or completing challenges.

•  Bonus Coins for Using Other CRED Features
Occasional rewards for engaging with:
– Rent payments
– Utility bills
– Shopping on the CRED Store

•  Referral Rewards
Invite friends and earn bonus coins or perks (subject to 
active referral campaigns).

How Users Earn Cred Coins - Earning Mechanism



User Journey Map (Cred Coins Focused)



Feature / Platform

Primary Earning 
Mechanism

Credit card bill payments` Diverse transactions (bills, recharges)
Diverse transactions (UPI, bills, 

merchants)
UPI transactions, specific 

offers
Flipkart shopping (Rs. 100+ orders)

Target Audience High credit score users (750+) Broad digital payment users Broad digital payment users Broad digital payment users Flipkart shoppers, Plus members

Reward Unit CRED Coins Cashback, Scratch Cards, Points SuperCoins, Cashback, Vouchers
Scratch Cards 

(cashback/vouchers)
SuperCoins

Redemption 
Options

Exclusive deals, curated 
products, experiences

Cashback, vouchers, partner 
discounts

Vouchers, gift cards, app discounts
Direct bank cashback, 

discount vouchers
OTT, Flipkart/partner discounts, 

travel

Key Differentiator Exclusivity, credit card focus
Comprehensive payment & financial 

services
Strong UPI, predictable rewards

Simplicity, direct bank 
cashback

E-commerce integrated loyalty

Monetization Affiliates, financial product leads
Transaction fees, merchant 

commissions
Merchant commissions, financial 

services
Partnerships, data, 

promotions
Seller commissions, advertising

Competitive Analysis



UI/UX Analysis (Cred Coins Focused)

Clarity & Visibility

Prominent Coin Balance
Coin balance is clearly shown at the 
top of the Club/Rewards section for 

instant visibility.

Intuitive Navigation
A dedicated tab or section for  

"Rewards" makes it easy for users 
to find and explore redemption 

options.

Progressive Disclosure
 Only essential info shown upfront; 
Detailed reward terms are available 

on tap — keeps interface clean.

Engagement & Gamification  

Visual Feedback
Reward animations post-

payment create a sense of 
achievement.

Fun Interactions
 Spin wheels add surprise and 

delight to redemptions.

Premium Store Design
 High-quality visuals & 

curated brands enhance the 
shopping vibe.



UI/UX Analysis (Cred Coins Focused)

Psychological Triggers

 Anticipation
Users look forward to earning 

coins & discovering new 
rewards.

Achievement 
Unlocking rewards or saving 

coins boosts a sense of 
accomplishment

 Urgency
 Time/stock-limited offers drive 

quick action.

Potential Friction Points 

Low Perceived Value
 Users may feel coins don’t 

translate to meaningful rewards 
over time.

Luck-Based Redemptions 
Games/raffles can frustrate 

users who rarely win.

Offer Overload
 Too many options can 

overwhelm users and dilute 
perceived reward quality.



Potential Enhancements & Future Opportunities for CRED Coins

 Enhancing the Value of CRED Coins
•  Convert Coins to Cash: Enable direct cashback or credit card bill 
discounts to make coins feel tangibly valuable.
•  Personalized Rewards: Use user behavior data to offer tailored, 
high-relevance redemptions.
•  Tiered Benefits: Unlock premium, exclusive rewards as users 
accumulate more coins—create a clear progression system.
•  Limited-Time “Burn” Events: Introduce special events where users 
can spend large volumes of coins on rare, high-value offers.

 Boosting Transparency & Trust
 Clear Value Communication: Show users the real-world value of 

their CRED Coins across redemption types.
 Transparent Raffle Odds: Disclose raffle chances or offer 

consolation prizes to reduce disappointment.
 Gamified Alternatives: Explore new, low-stakes redemption 

models for more consistent user wins.

 Expanding Redemption Options
 Curated Brand Partnerships: Bring in fresh, high-

demand, and exclusive partner brands.
 Regular Catalog Refresh: Keep the rewards 

marketplace dynamic and desirable.

 Community Involvement
 User-Driven Rewards: Let users vote or suggest the 

next set of rewards—build emotional investment and 
relevance.

 Deep Integration with CRED Ecosystem
 Internal Product Benefits: Let users redeem coins 

for discounts on CRED Cash, RentPay, Insurance & other 
in-app services—creating a holistic reward loop.



 Key Metrics to Measure Success of CRED Coins



CRED Coins: Driving Engagement, Facing Challenges

Positive Impact Criticism

Behavioural Change: Incentivizes timely credit card payments, 
fostering financial discipline.

Strong User Base: Attracts high-credit-score users, valuable for 
premium brands.

Brand Loyalty: Humorous, celebrity-driven marketing builds 
recognition and loyalty

Convenience: Streamlined platform for managing multiple credit cards 
and bill payments.

Diminishing Value: Coins lose appeal due to less compelling offers vs. 
alternatives.

Useless Accumulation: Large coin balances lack useful redemption 
options, causing frustration.

Raffle Frustration: Low odds in gamified redemptions (e.g., jackpots) 
disappoint users.

Marketing vs. Reality: Premium marketing overshadows actual coin 
utility for some.

Market Disruption: Superior UX challenges traditional banking 
interfaces.

Limited Monetary Value: Coins lack direct cash conversion, misaligning 
with user needs

Conclusion 
CRED Coins are a smartly designed feature that gamifies credit card bill payments, boosting user acquisition, engagement, and retention. By applying 

behavioural economics and gamification, CRED has built a loyal, creditworthy user base and a premium brand identity. While the feature drives strong initial 
interest, challenges around long-term value and coin utility have emerged. Addressing these through better transparency and more relevant redemption 

options is key to sustaining user satisfaction and competitive advantage.
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